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Here's Your FAST Project Risk Management Plan Template

This Project Risk Management Plan template has been written to include instruction for creating the final document along with actual verbiage for each section.  You are free to edit and use this template and its contents; however, we do ask that you don't distribute this template as a template on the web without explicit permission from us.
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1.0 Purpose
Identifying, managing, and mitigating risk is an imperative part of managing projects.  If risks are not identified and steps are not taken to avoid or mitigate those risks, the project may incur significant delays, additional costs, or reduction in quality.  This section describes why risk management is necessary for successfully managing projects and how this plan will address risk for this particular project.  
The purpose of this Risk Management Plan is to establish a formal process by which risks will be identified, mitigated or avoided, and managed for the Ameri-car Project.  Effective risk management is a proactive and ongoing process in which we will seek to identify risks as early in the project as possible and implement controls to mitigate or avoid those risks.  If possible, risks will be identified before they occur so that avoidance and mitigation efforts can be implemented to avoid any adverse impacts associated with those risks.  The Risk Management Plan will define the processes by which risks and risk owners will be identified, risks will be evaluated, mitigation and avoidance measures will be evaluated, and risks will be tracked.  
2.0 Roles and Responsibilities

This section describes the roles and responsibilities of all key project personnel in regards to risk management.  Although the Project Manager may be ultimately responsible for managing risk, it is everyone’s job to work in support of the Project Manager is helping to identify, analyze, quantify, and develop mitigation and avoidance strategies. 
In order to ensure the successful completion of the Building Expansion Project, the roles and responsibilities of all key project personnel must be clearly defined with regards to project communication.  In order to prevent overlap or gaps in project communication, the following roles and responsibilities have been identified:
2.1 Project Sponsor
Ms. Jane Doe: The Project Sponsor is the approval authority for the Ameri-car Project.  She is responsible for the approval of the Risk Management Plan as well as communicating all high-priority risks and mitigation and avoidance strategies to the Executive Committee.
2.2 Project Team

· Project Manager, Mr. Ralph Smith:  The Project Manager has overall responsibility for risk management on the Ameri-car Project.  The Project Manager is responsible for developing and maintaining the Risk Management Plan.  He is also responsible for ensuring the project has adequate resources for implementing the Risk Management Plan.  The Project Manager will review risks and take action as necessary and communicate all risk-related activities to the project team.  He is responsible for the implementation of risk mitigation and avoidance strategies for all high-level risks.
· Risk Manager, Mr. Bobby White:  The Risk Manager is responsible for risk identification, maintaining the Ameri-car Project risk register, and assisting the Project Manager in evaluating risk control actions and their impact on cost, schedule, and quality.  Additionally, the Risk Manager will assist the Project Manager in creating risk assessments, briefings, and reports and he will maintain day to day responsibility for tracking risks and mitigation/avoidance strategies.
· Lead Engineer, Mr. Daniel Black: The Lead Engineer is responsible for risk identification and providing timely and accurate status on all risks related to engineering issues.  The Lead Engineer is also responsible for assisting the Project Manager is developing risk mitigation and avoidance strategies.
· Operations Lead, Ms. Susan Green:  The Operations Lead is responsible for risk identification and providing timely and accurate status on all risks related to operational issues.  She is also responsible for assisting the Project Manager in developing risk mitigation and avoidance strategies.
2.3 Project Stakeholders


The Ameri-car Project stakeholders are responsible for the identification of risks and providing timely and accurate status on all risks related to their areas of responsibility.  They may also be required to assist the Project Manager and team in the development of risk mitigation and avoidance strategies as necessary.
· Director of Production, Mr. Harry Brown
· Vice President of Technology, Mr. Mike Scott
· Director of Marketing, Mr. Ronald Purple
3.0 Risk Management Strategy
Risk management should not be approached blindly as it is far too important to project success.  There must be an established strategy in approaching a project’s risk management activities and this strategy should be based on a common understanding between all project participants.  The strategy may be a general description of how the project will approach its risk management activities.
The strategy we will employ on the Ameri-car Project is a proactive approach to risk management.  The goal of this strategy is to identify risks as early as possible in order to avoid or minimize any adverse impact the risks may have on the project.  We will accomplish this by continuously evaluating critical project areas in order to identify risks, work as a cohesive team to determine the potential impact of each risk identified, develop and implement mitigation and avoidance strategies, and monitor the risks.  This strategy will be conducted on the following tenets:
· Honest Assessment – It is imperative that all risks are identified and assessed in an honest manner.  Risks cannot be controlled adequately if the full extent of the risk is not known.

· Full Participation – Everyone must participate in the identification of risks.  Do not assume that others will identify all possible risks.  Success depends on identifying all possible risks and in order to accomplish this everyone must participate actively.

· Balanced Risk Monitoring – It is key that risks are monitored often enough to adequately control them but not so often that progress is hindered.  

· Simplicity – Complex and cumbersome risk tracking and measuring techniques are not necessary manage risk effectively.  We will measure risks with low, medium, and high designations and spend more time managing risks rather than categorizing them.

4.0 Risk Management Process
This section should outline the process the project team will use to manage risks.  There are many techniques and approaches to doing this but it is imperative that for a given project, there is a clearly defined and understood process.  This consistency ensures that risk management activities are conducted in the most efficient and effective manner possible.
The Ameri-car Project will follow a phased risk management process: risk identification, risk assessment, risk control, and risk monitoring.  These phases and activities do not occur one time, but rather they are ongoing throughout the project’s lifecycle.  Once new risks are identified and assessed, they are controlled and monitored repeatedly until they are resolved and these actions are no longer required.
4.1 Risk Identification

This section describes in detail how risks will be identified and what risk identification consists of.

Risk assessment is the process of evaluating critical project areas and processes in order to determine potential risks which may appear at any point during the project.  A risk is any event or threat which may result in some type of adverse impact on the cost, schedule, or quality/performance of the project.  The methods we will use to identify risks are:
· Analyze the WBS to determine areas where risk is most likely
· Interview subject matter experts (SME) to determine where, in each area, risks may be most likely
· Review project archives and lessons learned to determine where risks have occurred in similar projects in the past
· Review project risk database to determine most likely causes of risk
All project participants will play a key role and be relied upon heavily in identifying risks their given areas of expertise and knowledge.
4.2 Risk Assessment

This section describes in detail how risks will be assessed and what risk assessment consists of.

Once the Ameri-car Project’s risks have been identified, they will be assessed in order to determine the priority in which they should be controlled and monitored.  Additionally, the cause of the identified risks must be determined as well as their potential impact on the project.  Each risk will be assessed by the project team in order to determine its probability of occurring and the impact it may have on the project.  In order to quantify these risks, each will be assigned a score based on the probability and impact and will fall into the high risk(red), medium risk (yellow), or low risk (green) portion of the probability-impact matrix below.
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4.3 Risk Control
This section describes in detail how risks will be controlled and what risk control consists of.

Risk control is the process in which the team will identify, evaluate, and implement measures to bring risks down to acceptable levels or avoid them altogether.  Risks that require a mitigation or avoidance strategy will be assigned to a risk owner.  The risk owner is responsible for providing risk status and all documentation associated with such in a manner consistent with the control strategy guideline below.
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Control Strategy

High

Risk will be statused on a daily basis.  The risk owner will document 

all avoidance and mitigation efforts.  As mitigation and avoidance 

actions occur the risk will be assessed daily until the risk level is 

acceptable or has been avoided altogether

Medium

Risk will be statused on a weekly basis.  The risk owner will 

document all avoidance and mitigation efforts.  As mitigation and 

avoidance actions occur the risk will be assessed weekly until the 

risk level is acceptable or has been avoided altogether

Low

Risk will be statused weekly.  No mitigation or avoidance efforts are 

necessary unless risk becomes elevated


The risk owners for all high and medium risks must consider each of the following options for controlling risk:

· Alternative courses of action or workarounds

· Mitigation steps to reduce the probability or impact of the risk

· Changing project requirements to eliminate or reduce the probability or impact of the risk

· Risk acknowledgement which accepts the risk without taking any action
4.4 Risk Monitoring
This section describes in detail how risks will be monitored and what risk monitoring consists of.
Risk monitoring allows us to actively measure the performance of the risk control activities implemented to mitigate or avoid risks.  Risk owners will develop risk control schedules for each of their assigned high and medium-level risks.  Risk owners will provide the status of their risks and the progress of risk control measures in a frequency as noted in the control strategy chart above.  This status will include anticipated risk control completion date, assigned resources for risk control activities, and changes in the probability or impact of the risk occurring.  
5.0 Risk Documentation
This section describes how risks will be documented and what the risk documentation will consist of.  Items like risk registers should be discussed here to provide a clear understanding of all of the documentation requirements associated with the project’s risk management activities.
Documentation is an integral part of risk management as it not only allows us to effectively control and monitor risks associated with our project; but, it also provides a reference for future projects to research common causes of risks as well as mitigation and avoidance strategies.  For the Ameri-car Project, a risk register will be created and maintained by the Project Risk Manager.  The risk register will contain the identified risks, their probability-impact score, when the risk is due to occur, mitigation or avoidance control strategies, and the effectiveness of the risk control.  The risk register will be maintained as an appendix to the Ameri-car Project Risk Management Plan. 
6.0 Approvals

All project and management plans must have the approval of the Project Sponsor and Project Manager.  The signatures of these individuals indicate their acknowledgement and understanding of the Risk Management Plan.  

The signatures of the people below indicate an understanding in the purpose and content of this document by those signing it.  By signing this document you agree to this as the formal Risk Management Plan for the Ameri-car Project.
	Approver Name
	Title 
	Signature
	Date

	Doe, J.
	Project Sponsor
	
	

	Smith, R.
	Project Manager
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